
Department Service Focus Activity Output Indicators Outcome Impact

Department 
of Social 
Development
+
Klein 
Drakenstein 
Municipality

Conducting a Needs 
Assessment in the Paarl and 
Klapmuts area for shelter 
services focussed on women, 
children, LGBTQIA+.

Needs analysis report that 
will inform DSD on the 
shelter needs of the Paarl/
Mbekweni/Klapmuts.

Criteria needs created 

for a shelter in the 

targeted areas.

Inclusive Criteria that 

is survivor/people-

centred.
Increase in 

safe, accessible 

and inclusive 

shelters in 

the Paarl/

Mbekweni/

Klapmuts area 

for survivors of 

GBV in which 

adequate 

budget is 

allocated.

Survivors of 
GBV are safe 
and have 
access to care 
and support 
that fosters 
their healing 
and ability 
to move 
forward with 
their lives 
as active 
citizens in 
their own 
communities. 

Identify a possible location 
for shelters and initiate a 
meeting with the municipality 
and the SAFE collective 
presents ways in which the 
shelter can be inclusive. 

Agreement on process 
and location between the 
municipality and DSD, that 
includes SAFE Platform 
members. 

Building and/

or land identified 

and agreement on 

creating a shelter/

shelters between local 

municipality and DSD.Advocate and support DSD 
with budget details and 
information to ensure that 
there is budget allocated by 
end 2023.

Budget allocated for the 
shelters and services to be 
rendered.

Meeting with AHOS and DSD 
to understand the shelter 
model and shortcomings that 
will influence the selection 
for the new ones, including 
transportation issues.

Criteria are  documented 
and shared with all 
stakeholders for ease of 
referrals.

Increase in referrals 

of survivors and 

connected service.

Strengthened and 

improved number 

of survivors being 

linked to the 

existing shelter 

and all stakeholder 

can visibly see the 

increase.

Department of Social 
Development to meet with 
SAFE stakeholders and 
provide a service-referral 
map of all care and support 
services in the Paarl area and 
surrounds.

GBV area service referral 
map that details services 
in the area, who the 
practitioner is and whether 
they are DSD funded and or 
direct Department service.

Official service referral 

booklet accessible to 

all in the community.

Access to 

services for 

GBV survivors.

Quality and 
integrated 
support and 
care for GBV 
survivors 
in which 
they have 
guaranteed 
access.

Regular meetings between 
DSD, SAPS, DOJ and other 
stakeholders in each 
area (Paarl, Mbekweni, 
Klapmuts, Paarl East) on 
service improvement and 
strengthening the response 
rate to survivor needs.
Attending SAFE Platform 
meetings and other 
engagements.

Attendance in 
multi-stakeholder forum 
meetings and linking 
services for increase of 
referrals.

Increase in number of 

personnel attending 

SAFE meetings and 

other stakeholder 

engagements.

Access to 

services for 

GBV survivors.

Improved referral 

pathways for survivors 

and increase in 

numbers of service 

uptake.

South African 
Police Service
+
Department of 
Community 
Safety

Train SAPS Officials, 
Neighbourhood Watch, 
CPF, DV Coordinators on 
as GBV first responders in 
Paarl/Paarl East/Mbekweni/
Klapmuts and surrounding 
areas.

Trained safety and security 
personnel that have a 
gender transformative and 
victim-centred approach to 
safety and security.

Number of officials 

trained as GBV First 

Responders and/or 

SAFE Practitioners.

SAFE 

Practitioners/

First 

Responders 

in and around 

Paarl equipped 

to deal 

adequately 

with matters 

related to GBV 

and will be 

responsive 

when anyone 

is victimised in 

relationships or 

the home.

SAFE in 
relationships, 
homes and 
communities.

Number of survivors 

that report positive, 

sensitive handling 

of case reporting by 

officials.

Department of 
Justice and 
Constitutional 
Development

Training Court Officials 
which includes court security 
staff, clerks, magistrates etc. 
as GBV first responders in 
Paarl Domestic Violence Court 
(to extend to the full suite of 
family law services personnel 
where domestic violence 
intersects).

Trained court officials 
that have a gender 
transformative and victim-
centred approach to justice.

Number of trained 

court officials 

(including court 

security).
SAFE Court 

Officials with 

improved 

sensitivity to 

GBV Survivors.

Access to 
justice.

Create safe ways for 
screening and issue a local 
court directive and put a 
mechanism in place that 
stops court security officials 
from screening domestic 
violence clients before 
entering the door.

Directives and
 instructions are clearly 
issued, communicated
and enforced.

No security guards 

screening or exposing 

domestic violence at 

the entrance of the 

courts.

Advancing safety
in relationships, homes 

and communities
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